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Our Strategic Plan 2026–2028 sets a bold and future-focused 
direction for our Catholic learning community. 

Rooted in the Servite Charism and informed by community consultation and the 2025 
Strategic Review, the plan outlines how the College will strengthen student growth, 
enhance teaching effectiveness, nurture staff wellbeing, and build a thriving and 
sustainable College community. 

Over the next three years, we will pursue high standards of learning and personal 
formation, deep connections to our Catholic identity, and a culture of collaboration and 
continuous improvement. 

These priorities establish the foundation for long-term transformation, ensuring that 
Servite College remains a place where all students and staff are inspired to grow, lead 
and thrive.

Strategic Pillars 2026–2028

Student
Success

Building a professional 
culture where staff feel 
valued, supported and 
empowered to grow.

Strengthening 
connection, identity 

and long-term 
community 
confidence.

Integral
Sustainability

Empowering every 
student to flourish 

academically, 
personally and 

spiritually.

Staff Excellence  
and Wellbeing

By the conclusion of 2028, Servite College will be a community where:

•	 Students demonstrate strong personal responsibility, academic growth and 
engagement.

•	 Staff are supported, professionally fulfilled and committed to excellence in 
teaching and learning.

•	 Our Catholic identity and Servite Charism are deeply embedded in everyday life 
and relationships.

•	 Families, alumni and community partners are active contributors to College life.
•	 Systems, culture and facilities are aligned to sustain growth, wellbeing and 

long-term success.
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•	 Build a culture where students take ownership of their learning, behaviour and goals.
•	 Strengthen academic excellence through high-impact teaching and targeted 

intervention.
•	 Review literacy and numeracy interventions and implement a whole-school 

approach.
•	 Broaden student opportunities and engagement across academic, co-curricular, 

pastoral and leadership domains.
•	 Implement systems for holistic student tracking that integrate academic, pastoral 

and wellbeing data to inform College initiatives.
•	 Review and update the College Teaching & Learning and Community Philosophies.

Student Success Empowering every student to flourish academically, 
personally and spiritually.

•	 Maintain a workplace culture of psychological safety, collegiality and professional 
pride.

•	 Maintain recruitment, retention and development of high-quality staff.
•	 Provide meaningful professional learning opportunities.
•	 Normalise collaborative practice, coaching, peer observation and shared 

accountability for teaching excellence.
•	 Support and develop early career teachers (first two years of teaching)
•	 Foster ongoing development for all staff

Staff Excellence 
and Wellbeing

Building a professional culture where staff feel valued, 
supported and empowered to grow.

•	 Build on transparency and communication with all stakeholders.
•	 Enhance relationships with families, alumni and the wider community.
•	 Deepen Catholic identity through ongoing formation and connection with the 

Servite Order.
•	 Sustain community engagement through meaningful events and opportunities.
•	 Use the Master Plan to support long-term College facility development.

Integral 
Sustainability

Strengthening connection, identity and long-term 
community confidence.
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